
TOWN OF TAGHKANIC  
ZONING COMMISSION WORKSHOP 

Saturday, April 7, 2018 
 

 
 
Members present:  Joyce Thompson, Chair; Linda Swartz, Co-Chair and Secretary; Members: Elizabeth O’Donnell, Moisha 
Blechman, Donn Critchell, Al Huehnel, John Roberts, Kathy Bainer;  ZC Consultant Ted Fink. 
 
 
This ZC workshop was called to order at 10:12 a.m. by Joyce Thompson, who said that the purpose of the workshop is to 
review and resolve as many of the comments received from town officials as possible.  She said that every comment 
deserves a review, and the Minutes will reflect the thinking of the ZC relative to those comments.  Anyone who has made 
a comment can feel that their concerns have been listened to, thought about and responded to, and that the comments 
and responses will become part of the ZC record. 
 
Elizabeth suggested making a list of all the things the ZC has thought about; essentially a “punch list” of issues and 
concerns.  Joyce said she wants to create that list today.  She will keep a list of ZC feedback and if a town official made the 
same comment, she will make a note.  We will concentrate on making the list rather than trying to solve each problem as 
we go along. 
 
Affordable Housing Issues:  The draft zoning district map changes a large piece of the R3 district to the west of the 
Parkway to R7, possibly eliminating some smaller, more affordable parcels.  Moisha said that several of the parcels in that 
area are, in fact, smaller.  Smaller lots would be sold as smaller lots (non-conforming undersized lots in an R7 district).  
Ted said concern is really about affordable housing and we have to respond to changes like that.  SEQRA review of zoning 
will identify impacts on affordable housing.  Ted explained the process in which we would consider the impacts and 
potential build-out and constraints, and determine how to mitigate the affordable housing issue.  Kathy suggested that 
this would be a good assignment for Ted’s student.  Ted said the student has, in fact, already been working on some of 
these things and we should have that soon.  After we have that, we will look at the districts again, and we might be better 
able to see where affordable housing is appropriate.  Moisha thinks that affordable housing should be concentrated in 
areas which could someday become hamlets.  Joyce said she has had that thought too and if we can do this, it might 
address some of Elizabeth’s concerns.   
 
What is the definition of Affordable Housing?  Ted said it is within 80% of the average income.  We need to have facts:  
What is the average income?  What is the cost of an average building lot?  How long does a property sit on the market 
before it sells?  How much does it cost to build a house?  Who are we trying to make housing affordable for?  How many 
people?  Who can afford to buy?  The information in the Comprehensive Plan was based on the 2000 Census.  Ted can 
update the population and housing pages of the Comp Plan.  Joyce will see if she can get some of the information from 
Craig, like income, lot assessment, cost of construction (most affordable housing would be in existing structures, not new 
construction), and will contact Patrice Perry at Columbia County Planning and see if she can answer some other questions.   
 
Elizabeth wonders if we should modify the affordable housing in certain areas.  Do we want to develop mixed use in some 
areas rather than spreading it out?   
 
John is making a list of lots in Taghkanic that are less than two acres.  He has already identified about 130 of these lots.  
Once he has finished the list, he thinks it might be eye-opening.  Kathy said maybe we need to change some of the rules 
to make it easier to develop some of these undersized lots.  Elizabeth said if there are already 130 undersized lots, we 
don’t need to create more affordable lots.  John replied that an under-sized undeveloped lot that is adjacent to a lot 
under the same ownership cannot be developed unless it is annexed to that adjacent  property.  If there is no adjoining 
property, it may be sold but cannot necessarily be developed. 
 
Linda said that allowing accessory dwellings without limitation would negate the purpose of the district; that is, if an 
accessory dwelling is placed on an R2 lot, then essentially we have changed the zoning for that lot to R1.  This plan could 
double the density in every district.  Joyce reminded the ZC that there are three components to accessory dwellings: 
within the principal structure, within an existing accessory structure, or as new construction.  Chris Tallackson asked if the 
code would permit an accessory dwelling on a one-acre lot in the R7 district; Ted said no, it would have to be a lawful lot.   
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Arthur McGuire said that he is opposed to the idea of the R2 and R3 being more densely developed; he would rather see 
greater development of the larger lots in the R7 district.  John asked Arthur for his position on conservation subdivisions. 
Arthur said he has no objection to this type of development: it is a good idea to put people in smaller areas while 
maintaining a large green area; it is a good way to develop land.  Donn said that the ZC should look more closely at the 
impacts of an accessory dwelling on a two-acre lot in the R2 district (visible to the neighboring property, increase in 
traffic) versus the impacts of an accessory dwelling in the R7 district.  The code would allow everyone to increase the 
square footage of their dwelling to add an accessory dwelling unit or to create an accessory dwelling unit in an existing 
accessory structure.  The problem is adding another building on the lot for residential purposes.  Joyce said that the idea 
was to legitimize the re-use of existing buildings.   
 
We need a good set of statistical information before we can make a decision.  We need to look at far more nuanced 
regulations regarding adding a new building as opposed to changes to existing buildings.  We need to articulate the 
impact on the neighborhood.  This will have to be answered in SEQRA anyway, so getting this settled will allow us to have 
the answer in advance. 

 Ask Craig for mean and median lot cost 
 Look for trends: length of time for sales 
 Census: Mean and median income data 
 Where is density?  (Ted’s student will get us this information as well as population data.) 
 John’s list of parcels that are less than two acres and where they are more concentrated. 

 
What is rural character?  The state’s definition says that there are no more than 150 people per square mile.  Ted said 
that Taghkanic has fewer than 150 people per square mile – in fact, there are only about 33 people per square mile based 
on the 2000 census.  Chris Tallackson pointed out that we need to know how many second homeowners there are in 
Taghkanic.  The census might not take that into consideration.  Ted will see if he can get an answer to Chris’s question. 
Taghkanic is a rural community - do we want it to stay rural?  Part of SEQRA considers impacts on the community.   
 
The ZC reviewed the comments made by Supervisor Ryan Skoda at the April 2 ZC Meeting.  (Linda forwarded a copy of the 
April 2 Minutes to Ryan to be sure that his position and comments are accurately recorded; he has not responded.)  Ryan 
said that he thinks the ZC is going in the right direction and he will provide additional feedback as he continues to read 
through the draft code. 
 
60-J.6.c. sets forth the requirement for expedited Site Plan Review for agricultural buildings with a footprint greater than 
15,000 s.f.   Elizabeth said that someone who is building a structure would usually have plans anyway so the expedited 
Site Plan requirement should not be too much of an inconvenience.  It is not likely that there will be any new large farms 
in Taghkanic.  J.6.c.i. states that “The applicant shall submit sketch of parcel on location map” and Al said is not 
unreasonable to request some type of sketch.   Ted said it might be a good idea to look at the provisions so be sure they 
are not onerous.  No changes made to regulation at this time. 
 
The definition for Agri-tourism was read.  Agri-tourism falls under Agriculture, so it would be subject to those provisions.  
If the operation includes retail sales, they would have to go to the Farm Market section (60-J.7.a.), which requires Site 
Plan Approval.  Chris Tallackson asked if lodging and restaurants would be prohibited in an Agri-tourism operation (they 
are not specifically excluded).  John suggested that the regulation for Agri-tourism be rewritten using the first sentence 
from the definition for Agri-tourism and the last sentence from the regulation for Farm Market.  “Activities conducted on 
a farm and offered to the public, or to invited groups, for the sale of agricultural products, education, recreation or active 
involvement in the farm operation.  Sufficient parking shall be provided for the intended use so that customers will not 
park on roads.  Another item will be added as 60-J.7.d. to disallow overnight accommodations.  Also require site plan if 
there will be a dining room. 
 
Farm Industry:  The Use Table allows for Farm Industry in all residential districts with Special Use Permit.  This is 
inconsistent with 80-D.19 which limits this use to farms “consisting seven or more acres in the R7 Zoning District”.  The ZC 
decided to remove “in the R7 Zoning District” from this regulation, allowing it in all residential districts with Special Use 
Permit.  Ryan had suggested that this use be allowed in all districts without the Special Use Permit requirement.   
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John wondered if Ryan would be agreeable to allowing Farm Industry in the R2 and R3 without a Special Use Permit.  Ted 
said that the concept of the Special Use Permit is that it is a permitted use, but it must meet some conditions so that it 
doesn’t create a negative impact to the neighborhood. 
 
John said that Ryan also brought up other issues with properties that are farms but consist of less than 7 acres (they don’t 
qualify for an ag exemption).  Our definition of “Farm” does not specify a minimum acreage requirement.  Elizabeth asked 
if our definition of a farm is at odds with the state’s definition.  Ted feels it is okay, but he will double-check. 
 
Chris asked if a brewery would be permitted with a Special Use Permit if the activity was not contiguous to the farm 
property.  Yes, the way the code is written now, it would be allowed.  Donn said this could promote the concept of town 
areas that are confined and not spread out.  John feels that processing should stay on the farm and sales to the public 
may be in the MU, or may be on the farm, whichever is more appropriate, but not in both.  Products could be sold at a 
Farm Market or a Farmers’ Market.  Farm Industry (80-D.19.d.) allows for many things but not retail sale.   
 
Article 60-J.7.a. Farm Market needs to be rewritten to allow for sales of products at a location not on the farm property.  
It should be in the MU District and we should not set an acreage requirement.  Al said that the MU district will have to be 
larger – maybe up to and including Taconic Orchards.  A farm of less than seven acres would sell their products at a farm 
stand or a farmers’ market. 
 
60-K.1.c Donn suggests that rather than specifying hours for housing of fowl, the regulation say “sunset to sunrise”. 
 
60-P.1.a.  John noted that this regulation pertains to small-scale cutting of trees for firewood or other personal, non-
commercial use.  He said that there is soft wood and hard wood - different wood is for different purposes.  But it must be 
sustainably harvested.  Ryan had said that this regulation would be difficult to enforce, but the ZC feels that the principle 
must be laid out regardless of whether or not it can be effectively enforced.  60-P.1.a. was revised to end the sentence 
after “non-commercial purposes”. 
 
60-P.2.  Ted will try to put together a definition for Small-scale portable saw mill.  Kathy suggests a no-fee permit and that 
the temporary period be 30 consecutive days.  If the operation will take longer than 30 days, Site Plan Approval is needed.  
John says that in his experience these portable saw mills are pretty fast. 
 
60-P.3.  Commercial Timber Harvesting Al said that the CAC has no authority in this matter (regulation asks for an 
advisory opinion from the CAC), and that the State DEC has requirements that must be followed if you are trying to get a 
forestry exemption.  Kathy said DEC has a list of loggers who have a good history of following good forestry practices.  
Discussion resulted in the following changes to the first sentence of the second paragraph in 60-P.3.  “The Timber Harvest 
Permit shall also require review by a professional forester”.  The remainder of the first sentence and the entire second 
sentence is deleted.    Who in town would approve a forester?  Ted’s advice is to check the “Cooperating Forester 
Program” sponsored by DEC for a participating professional forester.  Ted will look at the wording in this section to see if 
it needs further revision. 
 
60-K.4. will be changed as follows:  “A greenhouse is an accessory structure.”  A hyperlink to the definition for Accessory 
Structure will be inserted here. 
 
60-J.10.c.  sets a minimum of ten stalls for the boarding of horses in a commercial stable.  Why 10?  This is in line with 
Cornell Standards for acreage.  A seven-acre parcel can have 4 horses. 
 
60-E.1.l. pertains to home-based businesses which would require heavy trucks on local roads.  John will get some idea of 
truck weights and the ZC will discuss this matter again. 
 
60-E. Home-Based Business:  Should a fee be set for registration of a home-based business?  Would people pay a fee?  
Elizabeth said it would formalize the registration.  ZC will give some thought to an amount that makes sense. 
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Campgrounds:  Thanks to Donn for the article on TentRR, an emerging use that pays property owners to “host” 
campsites.  Must have over 10-acres.  TentRR provides the campsite set-up.  Advertising calls it “the AirBnB of camping”.  
Be prepared to talk about this next time.   
 
Next meting:   

 Maximum tonnage for local roads? 
 Fee for home-based business permit? 
 Campgrounds 

 
Joyce asked Jeff if he can think of a better way to formulate the idea of access to a state or county highway.  Ted 
explained “ingress and egress onto a state highway” means that ingress and egress must be by a state highway; that is, 
the business fronts on the highway and access to and from the property is directly onto the highway itself and not by 
another road that leads to the highway. 
 
Task for ZC:  Comb through the feedback in the Minutes from January 29, February 5, March 5, March 19 and April 2 and 
highlight issues. 
 
Next Meeting: 
The nest ZC Meeting is scheduled for April 16 beginning at 5 p.m. at the Town Hall.  The ZC will meet again on April 30 
(Elizabeth is excused). 
 
 
Motion to adjourn: Donn Critchell      Seconded by:  Al Huehnel 

Ayes:  6 (Critchell, Huehnel, Blechman, Bainer, O’Donnell, Roberts) Nays:  0  Abstained: 0 
 
Meeting adjourned at 3:08 p.m. 
 
 
Public Audience:  Jeff Tallackson, Chris Tallackson, Susan Raymond, Arthur McGuire, Joe Macri 
 
 
 
Minutes Prepared by:  Linda Swartz 


